Pre Council Meeting

Development Services Center
June 23, 2008

Meeting Began at: 1605 hrs Meeting Ended at: 1705 hrs

Members Present: Robin Eschliman, Ken Svoboda, Doug Emery, Dan Marvin, Jon Camp, John

Spatz

Members Absent: Jonathan Cook

Others Present: Greg MacLean, Glenna Graupmann, Public Works & Utilities; Marvin Krout,

Planning; Mike Merwick, Chuck Zimmerman, Building & Safety

INTRODUCTION:

Doug Emery called the meeting to order and invited Greg MacLean to begin his presentation.

PRESENTATION:
The Powerpoint presentation by Greg MacLean is attached.

Questions
Jon Camp:
Maclean:

Camp:

MacLean:

Camp:

MaclLean:

Camp:

MaclLean:

First part of the question is inaudible. s that for everything including intake?
This is everything for the Development Services Center portion, which would be
after the entitlement phase. The preliminary plat, the final plat, the engineering
drawings and house plans approval and permits are all done right here. Everything
for Building and Safety and for Public Works takes place at this counter.

So is that somewhat comparable to our building counter now?

Very comparable. In fact, if we go toward the Development Services Center
concept, that will remain largely the same, including the functions. When we start
combining the engineering aspects, you'll start to see the need for more space and
more stalls if we are going to do everything in one location. Beyond that, the
volume of work isn't going to change at lot in front of or behind the counter.

Henderson issues 20,000 permits per year and we issue 600. That's 20 - 30 times
more than Lincoln.

We may need to increase our stalls to perhaps ten slots and some of them might
be dedicated ones. I'm not sure what the number would be.

How could you justify that number if they have 20,000 permits and we have 600.

Well, | don't know that we could justify that. We haven't really gotten into that part
of planning.
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MaclLean:

Marvin:

MacLean:

Marvin:

MacLean:

Marvin:

MacLean:

Marvin:
MacLean:
Marvin:
MacLean:
Marvin:
MaclLean:

Marvin:

Any kind of permit would be handled at this location. Anything from a master plan
community with 500 lots to an addition on your house.

We use the Permits Plus system. It allows people out in the field to know where a
customer is in terms of getting a permit approved.

Building and Safety is using Permits Plus. The company that writes the software
is Accela. They have a couple of products that are combined under one umbrella.
Permits Plus is one of them and Henderson uses another of their programs. It's
basically an integrated database that tracks everything, generates reports and can
used for scheduling. Currently some Public Works staff are using Permits Plus but
we really haven't done the modifications to the program that are necessary. It is
configured mainly for Building and Safety to use. We need other departments and
other divisions using Permits Plus. It is the backbone of the technology that makes
the whole concept work. Beyond being physically located closer in proximity, it is
more convenient to the customer. Permits Plus provides the mechanism to track,
measure and record .

Permits Plus would allow Public Works to be able to track the project electronically
in the way Building and Safety currently does?

It would be very similar. Public Works would refine and enhance the program and
bring the other divisions involved in the DSC into using the program.

Explain the "entitlement" phase.

The entitlement phase would be everything from when a customer walks in the door
until they have their preliminary plan approved. For a subdivision it would be the
preliminary plat. Everything in the project has been identified, including all utilities,
the grading, everything that goes with the zoning, some of the survey information
and maybe even the phasing of the project. During that process they've had
discussion about TIF, for example. They'll know what their impact fees are going
to be and any other fees. All those discussions would take place in the entitlement
phase.

What's the stage that's before that?

Entitlement is the first stage.

You said that Henderson is quicker on the entitlement phase than we are?

Yes.

But we are quicker than Henderson on the.....

..... on the plan review part.

One of our bottleneck’s for us is in the entitlement phase?
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MaclLean:  Henderson is quicker on the entitlement phase but Lincoln is quicker on the plan
review side. Lincoln doesn't have as clean a separation of entittement and plan
review.

CLOSING:

Robin Eschliman closed the meeting with thanks to Greg MacLean for making the presentation.

ATTACHMENTS:

Powerpoint presentation

Prepared By: Debbie Engstrom, Mayor's Office



DSC

A “Development Servic.es Center”
for Lincoln, Nebraska

DSC

~ A“Development Services Center”

for Lrncoln Nebraska

What is a DSC’?

= Development Services is a group of departments

_that are related to the development of our

community These departments include Building &
Safety, Plannmg and Public Works ‘




DSC

A “Development Services Center”
for Lincoln, Nebraska

What is a DSC?
= The “One—Stop Shop concept

= Plan review..
t Permltt_m_g -
= |nspections. ..

DSC

~ A“Development Services Center” s

for Llncoln Nebraska o

: Why should Llncoln consudera DSC’? _
= Increase Effi iciency -

| = Enhance Customer Service
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“Within the last five to ten years, there has been a substantlal increase in
-delays in building permit approvals.”

The costs of regulatory-delays on economic deve!cpment are largely unseen
because it is not readily apparent that buildings are not being built, potential
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“Inefficient permtttlng processes are equwalent toa draln on economic
development. Project delays lead to higher costs that either will be passed

“through to occupants or will discourage new construction. Less new
construction, by reducing the total supply of buildings in a community, will
tend to lead to higher rents for everyone, ” said Llnden Smlth Managlng
Director, PricewaterhouseCoopers. : G







Other DSC’s nation-wide:

Other DSC’s nation-wide:

City State Website Direct Link
Avondale Arizona
Glendate T ATizonE e
Marana } Arizona
Tempe | Arizona
Tuscon | Arizora
Alameda | catfomia_
Alhambra -Callfohia
Bakersfield Caifomia
Chula Vista California
Coral Springs | Califomia

California
California

Sacramento

San Jose

Boulder

ﬁCastfe*‘}-Rusc}_( : #=a

Commerce City




.more DSC’s nation-wide:

City State Website Direct Link
Commerce City | Colorado
Longmont “Golorado - W ont; tpivewwickHongmonteousiPlenning/idevcenter.him
Loveland : _Cnlurado www.ci loveland | hito//www.cl.ioveland cou 5/CurrPlanning/CPMAIN htrm
Bay County Floda www bay fLus ¥ ; : % html T
Citrus County | Florida wwow.boce citus flus J
Laudetdale Florida st jauderdalelakes org
Lekes

St Petersburg | Floida ‘www stpele org
Savanhah Geprgia www.lhemoc.org
Pocatglio idaho www.pocatello.us i

dafe -’ + i i

=Still more DSC’s nation-wide:

City State Website Direct Link

Asheville North Carolina

Kannaﬁpﬁ North Carolina

Anderé;ﬁ- Pihio DR
Township

Fairfielg | Ohig

Midwest City | Oklahoma

Stilwater | Okishoma

Poledd | Oregon

Spn’ngiielti Orégorl LEel ]

Rapid Eity South Dakota

Collierville Tennessee:

Austn oxa:

Garroliton

College Stat

Dallas

Grapeine




-..DSC’s nation-wide, continued:

City State Website Direct Link
Helotes Texas www.helotes-tx.gov helotes- V) Sp?T:
Mesquite Texas

San Angelo Texas

San Antonio | Texas

Tyler | Texas

S1. Geprge Utah

Virginia Beach Virgiria

Edmonds Washingl'os.r. !

Federal Way Washington

QOak Hg[jbor S W ington

- Port Tov i

Puyaliup

Richland

Tumwater :

‘Univer:éiﬁ!ﬂ'a;;.e

«that’s over 70 DSC’s:

City State Website Direct Link

Walla Walla Washington i in =
Woodinvile. | Washinglon | www.ciwoodinvillewa.u

Yakim4 Washington WWW.Co Veldme Wa.LS

Wesl Allis | Wisconsin el west-allis.wius

e




We visited Henderson, NV




Trip Contacts:

= Christine Kidd, DSC Manager

= Tracy Foutz, Deputy Director of Community Development
= obert Murnane, Director of Public Works

m Mon[ca Simmons, City Clerk

= Mlchael Bouse, Director of Building & Fire Safety i

= Erchard Derrick, Manager of Budget & Strategic Mgmt. _
= Bob Cooper, Economic DeveIOpment Manager :

= Nathan Hill, Records Super\nsor

= Gayle Rogers Henderson Chamber of Gommerce
= Builders and Developers

i

1

About Henderson:

= |ncorporated in 1953

= 12007 Population = 268,212
= ‘Acres Available for Development = 66,814

= 18t Fastest Growing in U.S.

: Clty Managerform of Govemment =




Two Part Development Process

I - (T B LT o} 131757 ) L
(Through Preliminary Plat)

2. Construction Pe'rmitting Process
(Final Plat Forward) :

s The Henderson View: Part 2 has the largest number of variables, submittat
1 requirements, approval points, and potential for frustration.

Need for a DSC

%
Year |Population| Change |Permit Activity

1980 23,276 Base Yr n/a

1990 64,942 179.0% n/a

2000 175,406 170.1% | 19,980
0D e 2 6E ] s 0, o O e

Tum around time on plan review was in excess of 13 weeks




DCS Implementation Time Line

1998 — The begihr_i-ing

2000 — Stand alone Enterprise Fund

2000 to 2002 Financial CGoncerns. =

o iy 2003—MOV9d into new Space )

'= 2007 — Top ranked DSC

The Henderson DSC Today

Occupies 10,000 Square Feet

$28+ Million budget

82 Employees housed at DSC

6 Departments and Administraon

T80 Tspectors Offsite. [ e e




Henderson’s DSC Purpose Statement

Pevelopment
Services Center:

{162 FTE)

Assistant
City Manager

Deveiopment Services
Center Adminfstration
A FTE L

DSC Steenng
Committee
3
: "
m ke
i
'

Permit f Intake

Sugpart Funciions

Issamnce

]
1
¥
¥ ¥
‘
Building & Fire Safety (35 FTE) . ciy "1"::““‘ g
Community Development (7 FTE5; bforaticn Techriolagy, |4 £15)
Public Works (3 FTE)

Utility Services (TFTE) % * Utility Services stafl of 7 FTE are funded by Utility fundy




Departmental Operations
Personnel Management
Technical Standards

Day-to-Day DSC Operations
Cross Departmental
Coordination Service
Standards Process Flow

Goals - Performance Based

= Measuring Service Levels

Eront Counter Performance
Daily Customer Fransactions
Average Customer Wait Times
% Served in 5 minutes
Average Transaction Times

Plan Review Performance

Total Projects in Queue
... Status of All Projects

Number of Plans Processed (New, .'Re-_suhm_ittaES,'Revi'srorlﬁi-
Development Industry Report Card (% On-Time)




Financing the DSC Operations

Noteworthy

Holistic Integrated Approach — b‘ﬁ f‘Jw




Intangibles Make a Difference...
...in fact, they’re critical.

Tour Time...
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Benefits of a DSC...

or, why Lincoln needs a DSC

= Operational Efficiency
= Project Planning and Coordination
= CIP Delivery

= Customer Service Delivery




DSC

' ”*Accountabxlity

technology)

reasonable cost.

M s

*Performance metrics
*Records Management and Project Tracking {requires effective

A “Deveibpm-ent Services Cen-tér’"
for Lincoln, Nebraska

So, how would/could a DSC work in Lincoln?
*Incremental evaluation of development services
*Mapping workflow -> Consolidation of review services, etc.

We must be accountable for the services we provide... ata

Proposed Development Service Center (DSC) Structure

Main Fqgctiqnal Areas

Draft

- Community
Plannin

- DSC Business Office |
- Centralized Service Delivery Point |

Building
Development |

e,

Urban Development

Community
! Redevelopment

Services

Department
Planning l: j
Department Land Development Long Range Planning
k : | Utility/Infrastr. Planning Water
Public Works & | S Wasle Water
Utilities o Waiershed
| Transporiation
V BUlldlng & SafEty Permil Intake/lssuance FT7 Plan Review
| Department —

Inspections




Development Service Center Business Office

Draft

Administration




DSC

' A“Development Services Center” -
for Llncoln Nebraska

... Will prowded clear expectations
' and a clearly deﬁned path that will
“increa: iciency, add value, and
improve quallty of service for the
entire community.




